
            
            
            
            
            
            
 

Highlands County Dementia and Alzheimer’s  
Friendly Communities and Businesses Initiative 

 
 

Problem Description:  The increase in the number of Alzheimer’s and Dementia 
residents with the growing elder population requires a focused prevention and education 
campaign to include solutions for tracking those suffering these debilitating diseases. 
 
Problem Significance: Florida has the highest numbers of residents age 60 and 
older than other states, 23.6% of the state’s population.  Highlands County, Florida is one 
of the top five counties in the nation with the number of residents over 65.  Three of 
which are in Florida.  Highlands County has 32.2% of our population in this vulnerable 
category.  According to the Florida Department of Elder Affairs, Highlands County has 
approximately 4200 persons diagnosed with Alzheimer’s that represents about 12% of 
our total seniors over 65. 
 
Needs Assessment:  Persons with Alzheimer’s and Dementia are among our 
most vulnerable population.  They are at a higher risk for self-neglect, abuse, 
exploitation, suicide, and in particular wanderings.  From 2013 through August 17, 2015 
deputies have responded to 323 calls where elders are missing.  These searchers are 
resource intensive and timelines is essential due in part to the frail health conditions of 
these folks.  In addition to missing persons cases, Highlands County has responded to and 
investigated 776 cases of alleged adult abuse during the same timeframe. 
 
Project Summary:  The Highlands County Dementia and Alzheimer’s Friendly 
Communities and Businesses Initiative will provide a comprehensive prevention, 
education and training effort within the community, businesses, medical providers, 
hospitals, and public safety personnel.  The initiative will purchase equipment to provide  
locating devices for our dementia and Alzheimer’s residents that wander.  This 
equipment will allow the consolidated communications center to access the location of 
our missing person more timely and safely and minimize the extensive and expensive 
resources assigned in support of such calls. 
 
This initiative will develop a safe and knowledgeable community of support and resource 
for those persons and their families suffering the debilitating diseases.  The long term 
goal is to fund this initiative going forward from within the community. 
 
Law enforcement and medical first responders will benefit greatly by educating the 
community to prevent disasters with our elderly residents and by reducing crime against 
our elders. 
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The Sheriff’s Office will serve as coordinator of the county-wide initiative.  The 
municipalities within the county have agreed and support the obvious need for this 
comprehensive initiative. 
  
The cities and police departments as well as the area aging agencies will assist in 
providing the training and education within the community. 
 
The equipment to be purchased will include a central tracking system at the 
communications center with end user equipment assigned each person who wanders.  
Additionally, training and educational seminars and materials will be paid for through 
this initiative. 
 
At the current time, the Highlands County Sheriff’s Office has issued approximately 365 
bracelets assigned to wanders in our community.  The bracelet has an identification 
number assigned which corresponds to a data base in the communications center.  Should 
a person be lost and located, our phone number and the special ID number is available.  
This is a help, but if the wanderer is not found we have no means to locate them other 
than a man-hunt. 
 
We anticipate the costs to be: 
 
 Training and Education Materials 
      $5,000.00 
 
 Base System Costs 
      $6,000.00 
 
 End User Units 
      42,000= 140 individuals units 
 
 End User Unit Supplies 
      $2,000.00 
 
      _________ 
      $55,000.00 


